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TONIbATTUHCKOINOroOCYHUBEPCUTETA:
OnbIT, PELUEHUSA, 3P PEKTDI



OT ABTOMATU3ALIMU K LU®GPOBOW TPAHCOOPMALIMU
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YPOBHU LIUDPOBOM 3PENIOCTU
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Ludpposoi yHMBEPCUTET — 3TO YHUBEPCUTET, NPOLUEALINIA 3TAaN BHEAPEHUA
uMdpoBOI YNpaBAAEMOCTU U BOLIEA LKA B 3Tan unudpoBoit TpaHchopmauum



UCTOPUS LMDPOBU3ALIUU

2000-2006 rr. baszoBbin nyn AUCY

(OK ctyneHToB, OK coTpyaHukoB, MenyueT, [pueMHada komuceus,
Kadhenpsbl, [lekaHaT, SNeKTPOHHbBIA AOKYMEHTO0B0POT,
1C TTY: YnpaBneH4Yeckuin y4yeT)

2006-2010 rr. lNNopTanbHOe pelweHue
(ObpasoBaTenbHbIA NopTan)

2010-2018 rr. WNHTerpaumsa aaHHbIX Ha 6a3e ERP
(MlanaktTuka-BY3 — goroBopa, npuemMHaa KamnaHua, COTPYAHUKN,
CTYA€eHTbI, 3apaboTHas nnaTta, 610AXKeTUpPoBaHne, CTUNEHANN,
ByxranTepckuin y4eT, nnaTtHoe obyvyeHune, nnaHbl, ycneBaemocTh)

2015-2018 rr. EguHas undpoBasn cpena
(butpukc24, J1IK cTyaeHTa, npenogasaTens, cOTpyaHUKa)

2018-2019 rr. BoiBepKa KOopnopaTtuBHbIX AaHHbIX
(MHdomoaens, npaBuna LENOCTHOCTN,
OTYETHI U pabouunii cTon pykosBoanTens)



W3MEHEHU!SA B TTY 3A 2009-2018 IT.
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CUCTEMA YNPABJIEHUS] PASBUTUEM

Cuctema ynpasneHus

' ExerogHble .
I nporpamMmMb| B HpOFpaMMOM Pa3BUTHA
pasEMT 1A
I = 3a|1p00 Ha CUCTEMY reHepaun UHHO- rpy"na CTpaTern4yeckoro
| crparemn BaLMi / CTapTanoe, NOArOTOBKY KOMaHA NNaHUPOBAHUA —
I E?;;';;'f m TeXHONOMMYECKUX NpeAnpUHUMAaTEnei MpoekTHbIK ohuUc -

AUCY «lporpamma pasBUTUA»

| AHanu3 u nepepaboTka -
CrpaTerm-2020 HOBb.Ie TpeboBaHNA pbIHKA pr.c[a
B Mporpammy paseuTuA (soft skills — komneTeHUM NpoekTHoM / MpoeKTHOe yrpaBreHue

I onopHore yHUEepcuTetTa

KOMaHAHOW paboTbl) [NopTdenem:

. Mporpamma paseuTUA
- ®OpMUPOBaHNE IKOHOMUKM 3HAHWHA | I Mporpamma TpaHchopMaL i

"Coapana Mpynna Wnayctpum 4.0 + 3 cTpaTnpoekTa

CTpaT erM4ecKoro (‘l 19 Meponpmmwﬁ)
nnaHWpoeaHnA I l
- HoBble TexHonormm o6yyeHus I I
ey T I | (online / snekTponHoe / MOOCs) NV
«Mporpamma paseurusy | lch_aTeTun_ 28 «BHYTPEHHUX» MPOEKTOB
pas TS - OTTOK HaceneHus U3 TONBATTA 1398 meponpusTnid
y  TYRezor (HeAOCTATO4HO Pa3BMTAR KyNbTYPHAS 5*02310}';9; ”po;g%’\ggH paSBMgMHZ
OuyeHka aphekTMBHOCTH r.—/o, MITH pyo.
u I|:||It—:pt—,\pag}c:i{'lka CTtparemu-2015 CPeaa [ TOPOACKast MH(PPACTRYKTYPa) 2018r. - 89,29 MIH py6
& Crparervio-2020 2019 . — 91,2 MrH pyb.
2017-2018 rr. Cnctema MoTMBauumn nepcoHana Cuctema aBToMaTM3aLUn
— NPEMNA 3ABUCHT OT UCTIONHEHNA MeponpUATIIA MporpamMmbl pasBUTUS — aBTOMaTU3aLI s MPOLLECCOB YMpaBMeHUs YHABEPCUT6TOM Ha base eZuHOW
— BoHycbl 3a MyBnMKaLMu / co3AaHME 3NEKTPOHHOTO KOHTEHTA ERP-cucTembl: Byxyder, bloaxeTposaHuetsakynky, NpueMHas KOMUCCHS,
— KOHKYPCHBIA 0TBOp: MHWLMATMBHBIX NpoekToB [Mporpammbl passutua TIY, yTPaBNIEHUe NEPCOHATNOM, PacyeT 3/, CTUNEHAWA U T. 4.

MPOEKTHBIX MAEH «Y MyMIalsHHM, KaHAWAATOR B kaapoBblA peseps TIY

(cTUMynMpoBaHMe BOBMEYEHHOCTH)
— oByueHMe nepeoHana noa npoexts! TTY ~ cMcTeMa noaaemiim yuebHoro npouecca (LMS-cuctema)

— kopnopaTueHbI nopTan butpuic24, uHterpuposanHbii ¢ ERP-cuctemon



AUVHAMUKA KOHTUHIEHTA CTYAEHTOB 2007-2019
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PA3BUTUE ANCTAHLUUOHHOIO OHJIAUH-OBYUYEHUA —

NMPOEKT «POCAOUCTAHT»

+
KOHTMHIEHT 0By4YatoLMXcs

no AUCTaHUMOHHBIM TEXHONOTMAM
+

7708

AWHaMUKa pa3paboTKU KOHTEHTOB
88,5

- KON-BO PazpaBoTaHHbIX
BIOLKET NPOEKTa, MAH pPys. 943 ] KOHTeHT%B,FI)_LIT
(COBOKYMHBIN GIOKET: ™~ 7 ¢ y4eTOM, 3annNaHUpPOBAHHOrO
402,22 MaH. py6.) 5203 141,1 L. B OCEHHEM CeMeCcTpe
N E—
cpefHU 8ann oUeHKM 800
KauecTea yueBHoro
MaTepuana no MToram
AHKETUROBAHWS
cTyneHTos (1-5) 600 - 606
475
1650 461
400
18,9
L 1 J
2015 2016 . 2017 r. 2018 . 183
200 183
KonnyecTtBo KIMKOB MO PEKNAaMHbIM OObABAEHUNAM 98| '
382 499 631773 879279 I I I I ._
0 IS 20151 2016 2017r. 2018r. 2019~
2016 . 2017 r. 2018 .

A

PocaOUCTaHT

BRICWEE ObPA3IOBAHUE OWCTAHUWMOHHO

Ha nnkoBowW 3arpys3ke 6bln 3a0eMCTBOBaHbl 3 COBCTBEHHbIX
M 2 BHEWHWUX ayanocTyanu, 12 KoppeKTopoB, 8 peoakTopos,
9 AUKTOPORB N 5 3BYKOPEXKMCCEPOB.



CTPYKTYPA NOANOTOBKU B PAMKAX NPOEKTA «POC}.'I,MCTAHT»

topuenpyzerLma | 16,25 9%
Ooronvka | S 11,4 %
Texvocthepras Gesonacrocts ([ NG 10,06 %
PocaucranT Crpoutenscteo ([N 5.0 %
rmm— Newxonoro-negarorudeckoe obpasosarve [|ENGTNNEGEGEGEGEGEEEEEEE 5,58 %
Mpasosoe obecneverne HaupoHanbHow GesonacHocty (GGG 6,45 %
MenegxmeqT [N S %
MpukriagHas wHcpopmatika  [TGEEEEE 565 %
Jnexrpoarepretuka w anektpotextvia [ TEGTIIEGEGEGEGEGEGE .41 %
Ynpasnetue nepcoqanon |G 4,26 %
Newxonorus [ 3.84 %

KoHcTpykTOpcko-TexHomorwdeckoe oBecneuenve mawmHoctpoutensHulx npouseoscTe [[TGNGZ. 73 %

Texonorus npogykumn 1 opraHusauns obwectseqHoro nutanns [N 1.84 %
Mawwroctpoerve [[IN1,56 %

Akennyataups TpaHcnopTHo-TexHonordeckux mawuH u komnnexcos [JN1.45 %

3Hepro- W pecypcocBeperainlme NpoLEecchl B XMMMYECKON TEXHOMOTUM
HethTexumuu v orotextonorvi T 1,38 %

Pekpeauwst u croptusHo-osaoposutenbHblid Typusm [l 1,07 % % OT OBLLEro KOHTUHreHTa 0T,
Wctopus .04 % U3 HUX
Toprosoe zeno [J0,99 % B Sakanaepuar, cneumnanmTeTt
Meparorweckoe obpasoeanue [l 0,46 % B maructpatypa

Ynpasnenue kavecteom 0,22 %

OnekTpoHWKa W HaHoanekTporuka | 0,05 %



YYEEHbIA NPOLIECC B LIU®PE & Cryaentsi

G CoTpyaHnku
§ MNpenoaasarenu

CRM JIK cTyaeHTa — JIK npenogaBartens
& Bitrix24 + Moodle Bitrix24 + Moodle
L= Homep 8-800,
c,) email, JivoSite, — [MNpocmoTp BCceid MHGop MaL — [NpocMoTp BCerd MHGQopMaumm
‘E' KHUTa peKTopa, coLceTH, — KoMMyHUKaUma ¢ npenojasatenamu — KomMyHWKaUWS co cTyAeHTamn
(o) Bitrix24, Asterisk — Onnara ofbyyeHua — OueHnBaHWe paboTbl CTYAEHTOB
= — 3anucb Ha Kypcbl No BbIGOPY
— MNpoxoxaeHne KypcoB (00yyeHne)
— 3anpochl, obpalyeHud, kanobbl
— KoHeynbTUpoBaHue Pocnuc-ral.“-
— BelnonHeHune 3anpocos LMS SL4CIUEE OBPASORAHVE ARCTAMILMGHHD .
— O63BOHbI Thoodle
— PewweHne 3anpocos LRS (mysaL)
o A A A A A b
= : Ynpasnenue | YnpasneHue : | YnpaBneHwve : | YnpaBneHwe || YnpaeneHue | PaspaGoTka :
I YCNeBaeMOCThio : I KOHTWHIEHTOM | | Kypcamm |1 HarpyskamW e—y MOAaHamu 1 KOHTEHTOB 1
Io 1 lanaxkmaka ERP 11 CTYAEHTOB 11 no B|:,|60pyr 11 ANCY «Kadreppbl» 1 1 Goslnsp, : I Bitrix24, BIRT 1
| x Fanakmaca ERP | : Bitrix24, BIRT ; : B eeeERe : ;
U FEEmEm—_——————————————— J __________________ aqerETEEEE EmEmEE=m== E ___________ I e e e
(1] 1
o] b e e e ———————— ! PaspaboTia KOHTEHTOB
Bbinyck 1 AMNNOMbI PaBoTa OBpaboTka Belgaua YnpaeneHue YnpaseneHue nponss.
YHpaBneHne cecclAaMin C NPpUKasamMiK pesynbTaTOB 3AaNNCK W pacnpeaeneHue nNnaHamM K I'IHaHOM-FpaCbHKOM
PaboTta ¢ «beryHkamun» HarpysKn KoppekTypa, BepcTKka,
MeaunanponsBonCcTBO

UMPPOBAA TPAHCOQOPMALIUA = UIWOPOBbBLIE TEXHONOIMAU + PEUHXWUHUPWUHI BU3HEC-MNMPOLECCOB



CUCTEMbI U CEPBUCDHI YINPABJIEHUA YHMEBHDBIM HPOLIECCOM

pbEKTMEHOCTH OTHPBIBAEMBIX
nporpamm / npodunen

- koHcTpykTop OMCIT ang
tbopmuposaHis OO us Kypcos ¢
ONMCaHHEIMIW PECYPCEMMI, KX CEA3EH W
roToBbIX BIOKOB MOATOTCRIM

- [EHepaTop OTYETHBIX ChapM AN
PM 1 anon

= MHTErpal s ¢ [HeCYILECTBYIOLLIEH
noka] cuctemon GUC-Anpeartauns

NPOX 0XaeHnd 06y-enns

CucTema ynpaeneHns
KOHTWHrEHTOM CTyAEHTOB

= Modynb YNpaeneHne KOHTMHIEHTOM
cTyaeHToB B [ anaktike ERP

- BPMN ana npouecos kaapoeoro
YH€eTa CTYJEHTCR
= OTYETEI ANA KAAROBLIX NPHKESCE
g [anaxtuke ERP

= [1OKYMEHTALVMOHHEI € MapLUIPYTEI
g 1C: lokymenToobopor
ToCYZapCTBeHHOTC YHpEexXaeHNs

- moayne pacqeta KPl ang kexaoro
COTPYAHWKA

KOHTEHTOR E(%%cos) B CHCTEME
lanakmia

- KOHCTpYKTOp 0BpasoBaTENb HbIX
MpOTpaMM 13 KyPCOB W NOTVMEC KX
CBA3E MEXIY HAMA

- CEPBHC BTOMATYMECKOTO
pacnpe JeneHus Harpyski mexay
npenojjasaTenamm ¢
ONTUMMBALACHHOA NOTMCTHKCA

CrcTema ynpaBneHus
NPaKTUKaMK N CTaXUPOBKaMK

NPAKTIHECKA OTCYTCTEYET, 0HEHD
WHTEPECHA

B cHcTeme [anakTuika ERP

= CACTEM & OTHETOR ANA KOHTpONA
MPOX 0XAeHWA CECCHA

- CHPWNTEI 2BTOMATVMECKOTO CO3aHNS
BegomocTer s LMS

= CHRANTEI 2aBTOMAaTWHECKOro ¢o34aHnA
J3aM eHaL HOHHELX TMCTOR

- BPMN ans aeToMaTH3MPOBAHHOTC
MCMONHEHUA NPCLECCE KAaRCROro
y{€eTa CTYJEHTOR

- Moayne pacveta KPI ana kexaoro
COTPYAHMKR

| MOZyNWCEpPBNCEl Y HaC ecTb W paboTakT | | MOAYMI/CEPBUCE! ¥ HAC €CTh, HO MNAHAPYETCS YNyHLLEHWE | | MOAYNA/CEPRMCa Y HAC HET, HO eCTh Heobx oaumocTs |
Cucrema Cuctema CucTema nnaHupoBaHnA Cuctema Cuctema
ANCTaHUMOHHOMO npremMa ANCTaHUMOHHOTO 0ByqeHnA yuebHoro npouecca pas3paboTkN KOHTEHTOB CONPCBOKARHWA CTYAEHTCB
= CalT WU NeHauHry Ha Bilrix CMS - JK cTypeHTa - Goslnsp - MOZYNb NNAHAPOBAHNA 3aeH B - 8-800 n cepeep TenedyoHnm Ha base
- I abutypwmeHTa Ha Bitrix CMS - JK npenogasaTens - MOAynk YnpagneHue yHebHeIm gﬁ%ﬁ%ﬁ?ﬁoﬁgﬁgﬁm %ﬁgana Asterisk »
it - BHELUHAS NNoLLAIKa ANS npoLieccom B [anaiTvke ERP KekA - CRM & Bitrix24
- ORM g Bitrix24 NpeeeaeHna BebHapos €10 Tiposeo/cTEa - iTop kawK [TIL-coBMECTUMOR
- paﬁoque MmecTa LI,EHTpa - & ayMTOPMM ANS NPOBEAEHMS Ea%gﬂ:eygggmeme Harpyskami & - GTHET ANA KOHTRCNA npouecca peLleHde AN ynpaeneHns
MapKeTHHIa BeCMHADOB npovseoacTea MHUMAEHTAMA
= MOZYTb YTIPABJIEHMA KYpCaMM Mo
= MOAYMNb TECTHPOBAHNA - CEPBED y/janeHHsIx paboumx Bblﬁo’g}; HayggpaaoBaTen?Sou noptane WCNCNB30BAHME HEA0POTIX - KHWra pexTepa
- CRM «+ GusHec-poueccs! (xoram €708 - HaBop oTHeTOB ANS NpoBEpHA ;Hgﬁg:g ccb'llr(;{;i'luI YIReETEn " ST CHEY T Tl Ha Cafire
NepesoauTs Ha BPMS) - LMS Poc ucTaHTa Ha Gase Moodle ECTEa ,anHbmm PoBep P A (JivoSite)
- - = CHCTEMEI NG A0EPHKN = COL/CETH M MECCEHDKEPI
aYTEHTVICbVII{aLI,HH aﬁHTYpHEHTOB KOMMNNEKT ENRTY ANk HelX ) . )
(CHCTENa pacTosHaBaHAR L ) NaBopaTopHeIX paboT ANCY «Kapeapbi» NeAarorHeckore JusaiHa - KOMMNBKT GTYETOB A1 COTDYZHMKOE
- N0/712 PXKA COBMECTHOA I;b'l"ﬁ%rﬂyﬂ; mpgcﬁgemﬂ Kypcamn no Ans BeICTROTC aHanMsa BOSMOMXHBIX
CucTemMa ynpaBneHns AEATENEHOCTH by npabriem y CTy/eHTa
oBpasoBaTensHLIMI - NOJJePHKa WTPOBLIX CpeA - BPMN Ansi aBTOM aTVSHpOBAHHOT CvcTema - BPMN 417 aBTOMATHSMPOBAHHOTC
nporpamMmamn - noAgepwKa BHeyebHoA WeCTIoNHeRnA Bcex npouecos YMY yNpaBneHns ycriesaemocTelo | MCMOSHEHNA BCex NpoLieccos
- AeSTENBHOCTH - MOZYTb BeLEHNS peecTpa JekaHaTa
= MOJYNE OLEHKN IHOHOMIHECKON - MoBUNbHoe NpunceHue Ana - Wogyne YnpaeneHue yenesaemocTel - HepoceTs nbo Apyron eapuaHT AN

AN Npe/BapHTeNsHOre COCTARNEHA
WHAVBAAYANL HbIX Y4eBHbIX NNaHoB
NPH nepesa-eTax

- KOMIMNEKT OTHETOR ANA
hOPMMPOBAHAA CNPABOK W BBIMKCOK

- CNCTEMA YBEOMNEHHH M PACCHINCK
CTyOeHTam

- Mogynb pacveta KPI kak npouecca,
TaK M OTAENbHeIX HCMONHUTENEA

- LLEHTPaNW3CB 2HHEIA CEPBIC
push-yBe AOMNEHWA Hepes OCHOBHbIE
mecceHmwepbl (Viber, WhatsApp,
Telegram)



WUHTErPALIAI CKBO3HOW NPOEKTHON AEATE/NIBHOCTH
B YYEBHbIA NPOLIECC

2017/18 yu. rog, | 2018/19 yu. rog

CTYAEeHTbI
= [DOeKTHAaA 250 «HepenbHeIX» | 114 «HEegenbHbBIX Y
Hedensda o4 NpoeKTOB / KOMaHa| NpoeKToB / KoMaHa
CTYAEHTOB no 4 YenoBeka no 9 venosek
| 1-ro kypca padoTa «ApMapka 10
ceMecTp L) cTyneHTOB NPoekToB» - | o (-1 kypc)
npenogaeaTesnun —> B pPaMKaX nyénuyHag B4 «ceMecTpozsix» | 118 «cemMecTpoBbiX»
— MPOEKTOB 3atliTa NPoeKTa MPOEKTOR
reHepauus
MPOEKTHBIX
noewn 5

2018-2019 yy, rod - CKBO3HOW NPOEKTHOWN ASSITENbHOCTBIO OXBayeHbl 1-2 Kypcbl

BHegpeHWe aneKTROHHOIQ KoHTeHTa no 130 ancunnimHam > 1 ThIC. CTYAEHTOR > 2 ThIC. CTYAEHTOB
— B O4HYIC (hopMy BMECTO NeKUMN—* NpoeKTHas aeaTenbHocTb (128 ) T 1o K ol 12k ) coB

2019 r. - pazpaboTaH 21eKTPOHHBIK Kypc PMI PMBeoK; BHegpeHWe B yded- P yp

Hbl Npouecc — ceHTAGpb 2019 . ONs CTYOSHTOB-OYHWMKOB 2-3 KYPCOB

114 «cemecTpoBbIX»

npenogaeaTenu
NPOEKToR
]
” reHepaumns
I'IpczqueT;ux 62 «ceMecTpoBbIxX»
CeEMECTP A paBoTa «apMapKa TpoeKTa
—»| CTYAeHTOB | . I'IDO6EKTOB>> ol + CTangapTH
npenopaeaTenu —d B pPpaMKaXx nybnuyHasd
NpOeKTOB 3awmTa ynpaeneH1a
KypaTopsbl NnpoeKTaMn
no no PMBoK (2-1 Kypc)
é




LMOPOBAS MIATOOPMA UHTEMPALIMK

EnomHoe oKHO — ynpaBnsawouLas KoMnaHus

N | /
3akasunku LLeHTpbl KoMneTeHwmit | KomneTeHums! |KOMNETEHLMAZ | wooooceeeesene KomneTeHLus" nOTDGGWTeﬂb
1 UK
'ﬁ' _"’® T *~——> @ dpuamnyeckoe
% usnenue/
-ﬁ- i >O ® TEXHONOMU/
NPOM3BOACTBO
: LK
@ ®
Cepeuchl PernameHTsl
— perucrpaums — eMHOe OKHO: NOMUCTUKA
— 00MeH JaHHbIMK/pesynbTatamn  — [|K: no cpokam ComacoBaHusa/MCMoNHeHns
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